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Warehouse Management System selection, 
implementation and optimization: "the day after"…
Discover useful implementation details and optimization possibilities.

Groenewout



Are all required functionalities clear and designed in detail?

Is all customization/ parameterization finished?

Are all functionalities successfully tested?

Are all the employees trained?

Is all SKU data (UOM, weight, pieces per pallet) entered in the 
system?
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Go-live?

No, only the happy flow. 

No. 

No and no on site testing.

Not enough.

No, only a limited number of SKU of the total assortment.

Go-live was advanced with almost 2 months due to earlier handover of the 
building and  limited availability of resources resulting in combining several 
functions like IT PM and lead developer.



To read the full interview, click here.
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The project had a restart and did go live!
DOWNLOAD THE ARTICLE FROM OUR WEBSITE



Integrated approach
ANALYSIS AND DESIGN

Process
Organization
Procedures

Logistic Systems

Racking, MHE, ASRS
sorters

IT controls

Hardware, WMS 
interfaces

Facilities

Technical installations
Building
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Integrated approach 
REALIZATION

Process
Organization
Procedures

Logistic Systems

Racking, MHE, ASRS
sorters

IT controls

Hardware, WMS 
interfaces

Facilities

Technical installations
Building
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A successful implementation is only possible if all the functional 
requirements are detailed out prior to the RFQ process, hence 
involving the supplier.

• The focus stays on the (logistics) process.

• The several departments within the company get aligned.

• (Internal) discussions do not get troubled by unreachable or out 
of scope features.

After this the Functional Specifications can be detailed out together 
with the Supplier.
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Integrated approach
STATEMENT
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Testing & Training
PLANNING



• Good tests scenario's and training documentation must be based 
on the to be workinstructions and,

• the ones who write the work instructions, should be the ones who 
write the test scenario’s, execute the testing, train the end users 
and give Go-live support (Key-users):

• Operational details will be addressed prior to go-live.

• Testing will follow the actual situations.

• Acceptance by end-users is better because training reflects the actual 

situation.
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Testing & Training
STATEMENT 

Freeing up Key-users for up to 3 months is a 
challenge



SKU data (UOM, weight, pieces per pallet) and other settings should 
be entered in the system as much as possible:

• At the start-up not having this data will lead to issues and will 
require attention of trouble shooters. 

• Every issues will require approximately 15 to 20 minutes to solve, 
identify, solve and correct.

• Key-users will be to much operational involved to identify the real 
problems or give real start-up support.
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SKU data 
STATEMENT

When SKU data is incomplete or not correct 
make, when thinking about implementing a 
WMS, a plan how to capture this data so this will 
not develop into a showstopper at go-live.
Quality of the testing will increase when this is 
done with the right actual SKU and order data



C ON SU LTI N G ,  EN GI N EE RI N G &  OP TI M I ZA TI ON I N LO GI STI C S N ETWO RK S


