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Warehouse transformation for Broekman Logistics

Interview with Jos Kanters, Director Contract Logistics at Broekman Logistics

Among other things, the contract logistics division of Broekman Logistics is specialized in
warehousing and distribution for machinery. In this context, Broekman has recently started
a spare parts operation for Liebherr at its facility in Born, the Netherlands. It brought in

Groenewout’s experience and expertise to achieve optimally efficient spare parts logistics.

“Liebherr was looking to expand their European spare parts division,” Kanters says. In 2022,
Liebherr and Broekman signed an agreement for spare parts logistics in the Benelux and
France. The warehouse needed a completely different layout, with pallet racks, shelving,

packing tables, and inbound and outbound areas.

For support with this transformation, Broekman decided to bring in Groenewout’s expertise.
Kanters: “Liebherr provided us with details of the product range and the data. But you need
experience to analyze it all and make the right choices. And Groenewout is unrivaled in that
respect. Based on concrete data, they can design an efficient logistics process for a million

order lines, including the associated investment and operational costs.”

>> Click for the full interview: English / Dutch

OVATIONS 2024

Visit Groenewout at Supply Chain Innovations 2024
We are looking forward to meeting up in person at Antwerp EXPO, during the Supply Chain

Innovations event on 14 March.

The Supply Chain Innovations Event presents a large number of key sessions related to
supply chain management as well as offering plenty of opportunities for networking within

the supply chain community.

Don't miss the chance to connect with Groenewout at the booth. Our team of supply chain
experts is present for an informal discussion of your logistics & supply chain issues. If you
have a particular matter in mind or would like to schedule an appointment with Dirk

Becks, Tim van Lohuizen or Isabel Schouten, please do not hesitate to contact us via

schouten@groenewout.com.
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>>Click here for the Program and Regijstration SCI 2024

INVITATION

19 to 21 March 2024 | Messe Stuttgart

- REQUEST COMPLIMENTARY TICKET NOW! | £ ‘

Logimat 2024:

EPG ONE Supply Chain Execution Suite: the ERP system for logistics

At LogiMAT 2024, EPG will be showing companies how they can benefit from integrated,
sustainable and efficient logistics processes. We will present our trade fair highlights to you

with the help of real-world use cases.

Come and visit EPG Consulting at exhibition stand (A71 in hall 8) and arrange to speak to

one of our logistics & supply chain experts in person.

>> Click here for more information and secure your complimentary_ticket today!
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